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WORKFORCE CHALLENGES

+ Marin County has difficulty attracting, recruiting, and retraininga
culturally diverse behavioral healthcare workforce.

© 60-65% of Marin’s workforce do not live in Marin County
© High cost of living,

© Lack of affordable housing

© Poor traffic conditions

© Uncompetitive salaries relative to other Bay Area counties

Marin County BHRS Workforca Education and Training (WET) Program 2017-2020

WET|

WET SCHOLARSHIP VOCATIONAL TRAINING PROGRAM

Essential Features

+ Offer fundsto Marin lived
familymembers.)

* Must be Marin resident or working in Marin’s public behavioral healthcare
system.

* Must be 18 years or older.

* Must have lived experience in behavioral healthcare system (with criminal
justice and/or child welfare lived experience preferred)

+ To gettralned as mental health peerspeclalist, certifled drugand alcohol
and ifi ic Vi

WET SCHOLARSHIP VOCATIONAL TRAINING PROGRAM
E ial Fe Conti

«  Devel d fund ioral health peer

+ Co-occurring peer education program (COPE)

. i intain pet thatwill supportstudents to

+  Establishand maintain field i
into vol i ip,and/or paid in the County’

in
healthcare setting.

* Must volunteer, intern, or be employed in behavioral healthcare for at least 1
year during ion of

POPULAR ROLES AND RESPONSIBILITIES OF PEER SPECIALISTS

+ Serveas allyand confidant to consumers
+ Serveas role model and mentor

+ Problem i family

+  Advocate

+  Member of multi-disciplinary planning teams
+ Navigators and systems guides

+ Hired primarily to use lived i a tool for trust-building,
and rapport with consumers.
+ Assistinreaching iti hardto h lyand i un-served,

and underserved community members.
+  Promote a spirit of hope, resiliency, and recovery
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2015/2016 OUTCOMES

Drugand Alcohol Certification Program - 35 awardees
Mental Health Peer Specialist Certification Program - 4 awardees

Domestic Violence Certification Program - 2 awardees

2015-16 OUTCOMES

Gender
u Male ® Female

Race/Ethnicity
m Caucasian  ®African American  ® Latino = Mixed Heritage

N=3, 7%

Age

H Transitional Age Youth (18-25 yrs.) B Adults

B Older Adults

VOLUNTEER, INTERNSHIP AND EMPLOYMENT RESULTS

39 - Graduates have either found volunteer, internship
or paid employment at Marin’s behavioral healthcare
agencies.

2 - Graduates but required more intensive support in
addressing various barriers to volunteer, internship
and/or employment opportunities

RECOMMENDATIONS
* Policy

* Program

« Service Delivery
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POLICY

SB 614 (LENO) - Co-author Senator Anderson. This bill
will offer training and certification for peers to deliver
services in behavioral health settings and would
enable California to receive federal funds for this
purpose. This bill would also amend California's Medi-
Cal State Plan to include peers as a provider category.

POLICY CONT'D

Certification of peers serves several purposes:

Establishes a standard of practice

of ethics;

Provid

P iali itha i voice;
Qualifies services for federal financial participation of at least 50%; and
Allows for portabllity from one county to another.

Legitimi; role by i i f il dacode

MAP OF PEER TRAINING AND CERTIFICATION
FOR PEER PROVIDER SERVICES

(] Mo program

PROGRAM

lyarticulated job

Address barriers to th of peer drugand alcohol, and

checks, special

iti (i.e.
accommodations, wages/salaries, etc.)

an and It f Inclusion by
fostering the impor effecti les of ith lived

Establish career ladders that wlll enable peer speclallst, drug and alcohol, and
domestic violence counselors the opportunity to advance within the organization.

SERVICE DELIVERY

Recommendations
F foster the use of peer

drugand alcohol, and domestic
with lived asequal i ithi

multi-disciplinary team settings.

p:

Considerthe use of Wellness RecoveryAction Plan (WRAP) implemented and
il by certified peer ialis

Promote the use of peer to conduct
outreachand for the f i i and di

PERSONAL TESTIMONY
Connie Learson, Peer Specialist

Lived experience in:

* Behavioral healthcare
* Child welfare
» Criminal Justice




